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Constantly Evolving to Meet
Members Needs

Formed by MA First Competitive MassCEC Solar + Storage EV Charging Energy Fleet BDaaS
Health and Energy Sponsors Program Program Sustainability & Electrification VOOM
Educational Facility Procurement, Poweroptions Developed Developed Analytics Program
Authority Electric & Gas Nonprofit Program Developed Maine PowerQOptions

Developed PowerOptions Connect

’\ PowerOptions




Program Motivation
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Nearly all PowerOptions Members own aging buildings with

mounting deferred maintenance, capital upgrade needs, and

decarbonization needs (e.g. BERDO)

Capital is scarce, and Members would rather spend it on
their missions than on buildings —requiring an innovative

financing mechanism

Many Members are public entities bound by competitive

procurement requ irements

PowerOptions conducted a competitive procurement to
address this need and launched a new program in 2025

called “Building Decarbonization as a Service”(BDaaS)




BDaaS Program
Design
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WHAT IT IS

* One contract covering design, financing, install, O& M,
and a performance guarantee

Scope spans HVAC, envelope, mechanical,
infrastructure, and deferred maintenance

Member sets the scope, based on what the vendor
finds is feasible; full decarbonization is not guaranteed

HOW IT IS PAID FOR

» S0 capital upfront, financed over 10-20 years

* Projects funded partially or in full by energy and O&M
savings, avoided capital costs, grants, and incentives

WHY IT IS UNIQUE

* Open-book pricing with vendor profit caps yields best-
in-industry cost

Pre-negotiated contracts with protective terms for
PowerOptions Members

Members modernize buildings without diverting capital from their missions.



How is BDaaS Different from EPC projects?

BDaa$ Energy Performance Contract (EPC)

No up-front cost v v

Financing arranged for you
Guarantees

Cash flow positive!?

Flexible equipment ownership

O&M service included
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M&YV service included
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Program Benefits
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PROTECTS YOUR BUDGET

Stable costs: level service payments remove spikes and
emergency replacement costs

Cost-neutral by default: vendors must offer a cost-neutral
project; Members may choose a larger scope at higher cost

Incentives monetized: developer captures tax credits and
depreciation, passed through as lower fees

Grants pursued: the vendor and PowerOptions work together
to identify every available grant to buy down project cost

SHIFTS RISK, IMPROVES BUILDINGS

Risk moves to the vendor: maintenance, reliability, savings,
and lifecycle performance guaranteed

Better comfort and efficiency: holistic upgradesimprove
comfort, air quality, building optimization, and emissions

MOVES FASTER

Faster upgrades: tackle all energy priorities at once, including
emissions

Streamlined process: one integrated 10-20 year solution
instead of reactive upkeep



RFP Process and RFP PROCESS

. * RFlreleased in 2024.

Eva l.u at I O n * RFPreleased in February 2025:
— Sentto 80+ firms
— Received 10 bids

EVALUATION COMMITTEE
3 PowerOptions staff
3 PowerOptions Members
MassCEC representative

Expert consultant

EVALUATION CRITERIA

Experience/Qualifications

Pricing/Methodology

Process, Performance Guarantees, and M&V
DEI

Willingness to agree on key PowerOptions contract terms
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Vendor Segmentation

CAC

energy systems group

* Municipalities
*  Public K-12 Schools
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Controls

Healthcare
Public Higher Education
Private K-12 Schools

TRANE

Cultural Institutions
Human Services

Religious Institutions

Low-Income Housing

Private Higher
Education

Senior Living



Participation Journey

PHASE 1

GET STARTED

Send 1-2 years of utility bills to
PowerOptions

Meet with PowerOptions and
assigned vendor

Sign a Project Development
Agreement (PDA)
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PHASE 2

DEVELOP THE PROJECT

Vendor conducts audit of
building(s)

Discussion with vendor of
possible projects, pros and cons
of each

Receive executable proposal
from vendor

PHASE 3

DELIVER

Contract execution

Vendor secures financing

Turnkey Project installation



Questions? Get in touch.
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Erin Camp, Ph.D.

ecamp@poweroptions.org

857-990-1971
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